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To the Board of Directors
Achieve!Minneapolis
Minneapolis, Minnesota

INDEPENDENT AUDITOR’S REPORT

We have audited the accompanying statements of financial position of Achieve!Minneapolis as of June
30, 2009 and 2008, and the related statements of activities and changes in net assets, functional expenses
and cash flows for the years then ended. These financial statements are the responsibility of
Achieve!Minneapolis’ management. Our responsibility is to express an opinion on these financial
statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether
the financial statements are free of material misstatement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as

evaluating the overall financial statement presentation. We believe that our audits provide a reasonable
basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Achieve!Minneapolis as of June 30, 2009 and 2008, and the changes in its net
assets and its cash flows for the years then ended, in conformity with accounting principles generally
accepted in the United States.

Saint Paul, Minnesota
December 22, 2009




ACHIEVEIMINNEAPOLIS

STATEMENTS OF FINANCIAL POSITION

June 30, 2009 and 2008

2009 2008
ASSETS
Cash $ 3,166,990 $ 3,678,694
Certificates of deposit 1,400,000 1,122,073
Investments 1,064,944 1,551,486
Accounts receivable 72,411 207,018
Contributions receivable 1,913,821 1,976,500
Prepaid expenses 13,060 24,322
Property and equipment, net 25,320 90,921
Investments - endowment funds 466,833 630,907
Total assets $ 8,123,379 $ 9,281,921
LIABILITIES AND NET ASSETS
Accounts payable $ 269,491 $ 92,727
Accrued vacation 76,470 ' 70,340
Grants and gifts payable 122,000 65,850
Total liabilities 467,961 228,917
Net assets:

Unrestricted:
Undesignated 690,745 718,596
Board designated 93,811 121,301
Total unrestricted net assets 784,556 839,897
Temporarily restricted 6,322,794 7,665,039
Permanently restricted 548,068 548,068
Total net assets 7,655,418 9,053,004
Total liabilities and net assets $ 8,123,379 $ 9,281,921

See accompanying notes to financial statements.
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ACHIEVE!MINNEAPOLIS

STATEMENTS OF CASH FLOWS

For the Years Ended June 30, 2009 and 2008

Increase (Decrease) in Cash

Cash flows from operating activities:
Change in net assets

Adjustments to reconcile the change in net assets to

net cash from operating activities:
Depreciation

Loss on disposition of fixed assets
Contributions of securities

Loss (gain) on investments
Reinvestment of investment income
Accounts receivable
Contributions receivable

Prepaid expenses

Grants and gifts payable
Accounts payable

Accrued vacation

Agency funds payable

Net cash from operating activities
Cash flows from investing activities:
Purchase of investments and certificates of deposit
Proceeds from the sale of investments
Payments for property and equipment
Net cash from investing activities
Increase (decrease) in cash

Cash, beginning of year

Cash, end of year

2009 2008
$ (1,397,586) $  (394,892)
68,122 69,413
- 69
- (8,162)
470,592 309,720
(2,134) (208,438)
134,607 (124,867)
62,679 1,171,607
11,262 8,697
56,150 (2,825)
176,764 (66,943)
6,130 41,337
- (455)
(413,414) 794,261
(3,029,986) (2,160,101)
2,934,217 2,279,041
(2,521) (4,715)
(98,290) 114,225
(511,704) 908,486
3,678,694 2,770,208
$ 3,166,990 $ 3,678,694

See accompanying notes to financial statements.
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ACHIEVEIMINNEAPOLIS
NOTES TO FINANCIAL STATEMENTS

For the Years Ended June 30, 2009 and 2008

ORGANIZATION

Achieve!Minneapolis (the Organization) was formed by the merger of Youth Trust and the
Minneapolis Public Schools Foundation on January 31, 2002.

The Organization’s mission is to galvanize community resources to help all Minneapolis Public
School (MPS) students succeed in school and become productive members of society. The
Organization fulfills this mission by being a trusted intermediary that provides efficient and
effective service to community partners, schools, students and parents by:

Convening leaders around issues that support school transformation; being a catalyst
for educational change to maximize student achievement; working collaboratively to
leverage opportunities for students, schools teachers, and administrators;

Connecting services that support and address the emerging needs of today’s students
to improve academic success and overcome barriers that hinder the learning process;
Advocating for quality education by generating public support and awareness;
Soliciting, prioritizing and aligning financial and other resources with MPS strategic
direction; '

Measuring the reach of the Organization by setting goals and evaluating successes.

Descriptions of the Organization’s major programs are as follows:

MPS Initiatives — The Organization facilitates the development of school employer
partnerships designed to increase student learning and build long-term alliances.
Partnership programs include mentoring, tutoring, school supply and book drives,
career exploration, school staff professional development, and literacy initiatives.
Examples of MPS Initiatives are:

High School Transformation - The overall objective of this initiative is to
significantly improve the high school graduation rate by creating innovative small
learning communities (SLC) strengthening the connections between students and
teachers and providing a more personalized education.

Arts for Academic Achievement — Arts for Academic Achievement connects
artists with MPS teachers to build innovative teaching tactics and an arts-infused
curriculum.

Principal Leadership and Teacher Training - Professional development
nurtures future principals, supports MPS newest principals and encourages the
continuous improvement of veteran principals. Fellowships for principals and
scholarships for teachers to support their continuing education will encourage
quality teachers and leaders committed to the Minneapolis Public Schools.

(Continued)
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ACHIEVE!IMINNEAPOLIS
NOTES TO FINANCIAL STATEMENTS
For the Years Ended June 30, 2009 and 2008
ORGANIZATION (Continued)

Post-secondary scholarships - Scholarships for MPS graduates help defray the
rising cost of post-secondary education, serve as an incentive for students to
graduate and to represent the value our community places on higher education.

Principal For A Day® - Principal for a Day gives local business, higher
education, civic and community leaders the opportunity to shadow a MPS
principal for a day. Participants gain insight into the needs of public schools and
demonstrate how critical community engagement is to student success.

e Business Partners Program — This program, funded by the City of Minneapolis,
connects students in nonprofit summer jobs with mentors from the business
community. Mentors offer guidance to students to ensure that they learn the skills
necessary to be successful in the workplace.

e STEP-UP Summer Jobs Program — STEP-UP places Minneapolis youth, aged 16-
21 in meaningful summer employment where students learn workplace skills, explore
career paths, and start building a professional network. The Organization manages
the program, which is funded by the City of Minneapolis. STEP-UP staff recruits
employers, trains students, places students in jobs aligned with their career interests,
and provides support to students and supervisors throughout the summer.

e AchieveMpls College and Career Centers Initiative — The Initiative builds on
existing school, community, and government programs to ensure all Minneapolis high
school students have a thoughtful plan and the skills for a successful life after high
school. The Initiative builds a system that provides career exploration and career
readiness opportunities, assists students with college exploration and application
processes and helps students make informed choices about future education and
career paths. It also makes technology, information and dedicated staff readily
available to all students and is both autonomous from the district and integrated into
school curriculum. The Initiative is funded entirely by private sources.

The Organization is supported in its mission primarily by contributions from foundations and
individuals, through contracts with the City of Minneapolis, and by interest and dividends earned
on investments.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Use of Estimates - The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the
date of the financial statements and the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates.

(Continued)
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ACHIEVE!MINNEAPOLIS
NOTES TO FINANCIAL STATEMENTS
For the Years Ended June 30, 2009 and 2008

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Financial Statement Presentation - Revenues and support are classified based on the presence
or absence of donor restrictions and reported in the following net asset categories:

e Unrestricted net assets represent the portion of net assets that are not subject to donor
restrictions.

e Temporarily restricted net assets arise from contributions that are restricted by donors for
specific purposes or time periods.

¢ Permanently restricted net assets arise from contributions that are permanently restricted by
donors for specific purposes.

Contributions - Contributions are recognized when the donor makes an unconditional promise to
give to the Organization. Donor-restricted contributions are reported as increases in temporarily or
permanently restricted net assets depending on the nature of the restrictions. When a restriction
expires or is fulfilled, temporarily restricted net assets are reclassified to unrestricted net assets.

As indicated in Note 1, the Organization raises and monitors funding for various MPS initiatives.
Management has concluded that the Organization is financially interrelated with MPS, and thus, in
accordance with SFAS No. 136 “Transfers of Assets to a Not-for-profit Organization or Charitable
Trust That Raises or Holds Contributions for Others,” the Organization records as contribution
revenue all contributions that it raises for those initiatives. These contributions were approximately
79% of the Organization’s total support and revenue for 20009.

In-kind Contributions - Contributed services are recorded as contributions, at their fair value,
when the service creates or enhances a non-financial asset or the service requires specialized skills
that would need to be purchased if not provided by donation. Contributed materials and space are
recorded when received at their fair value.

Government Grants and Contracts - Government grants and contracts are generally considered
exchange transactions and recorded as revenues when the related costs are incurred. Amounts
received prior to the cost being incurred are recorded as refundable advances. Amounts expended
but not yet reimbursed have been recorded as accounts receivable. Management believes that the
Organization 1s not exposed to significant credit risk related to accounts receivable.

Special Events — Special events are reported net of related direct costs of $21,509 and $17,359
for 2009 and 2008.

Cash, Cash Equivalents, and Concentration of Credit Risk - The Organization considers all
highly liquid investments with maturities of three months or less, except for certificates of
deposit, to be cash equivalents.

The Organization places its cash with several financial institutions. At times the amounts on
deposit exceed the insured limit of the institutions and expose the Organization to a collection
risk. The Organization has not experienced any losses as a result of these deposits.
(Continued)
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